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H-BUURT wid all of Bijlmermeer is a diverse area, with & demegraphic
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n U 1 4 The afficial average income per household isfar below the Amsterdam ROOMS PER FLAT OWNERSHIP
average, bt at the same e, the lecal informal sconomy s pot taken into \

account. The large amount of young peopke within H-BULRT & alo reflected
I the high nmownt of single househo lis.2
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H-BUURT is already productive. Being part of Bijimermeer and i " i ==
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envigioned spatial separation of production from its residenial zones an opporunily of participating n the DESIGN PROCESS of certain pubic : 4 PLANMER has créated a GROUP
elomants of the prozect, This creates not only emationa! attachement 1o @ m’ AT

URBANSTRATEGY

has been one of the dominant parameters defining the appearance and
character of the areg from beginning onwards

deslgn, but also sociel responsibillty for the shared facilites

PERCENTAGE OF HOUSEHOLDS
WITH LOW INCOME

PERCENTAGE OF SIMGLE

HOJISEHOLDS /

Thi is niot an uncommnn method Tor HBULRT, the plaza with the ptayground
weis dhesigrd acconding 10 the reeeds of thae local comsaunity _/

—/

CONMMONIEATE:

During the last decades though, the solitary confinement of different
urban typologies has been compromisad by the people of Bilmermeer
themselves, Driven by precarious socipl and economic cifcumstances,
transisting inte crucially high unemployment-rates and educat|onal
levels below 1he ity of Amsterdam’s average, s unigue informal
productivenass has been established within'n the residential zones of

Hi PLANMER! Don't you thind this wiould make the
deslgn-process unnecesserly complex, add sdditonal
wvestment and defay the project 7

PLANMNER 5 now s with COLAMUMITY

the srea. A majonty of residents is part of this small-scate typology of
preduction, which |5 significently contributing 1o their and the

TEVEXOPER SCUMPENTTION

Comimunity s econoimic int eqgrity.

/ LOCALS WITHIN 3
INFORMAL ECONOMY

80%

é PRODUCTIVE POOL

HUB-BUURT |z about fostening the mformal typolodgies of production
within Bijlmermeerand manifesting the potential of @ community

Thanks for invoiving me! Looking forward 1o belp

ially tied to small-scale businesses into a pew platform, This R . /.
-\ you creating something amazing for H-Bl..l,ll“[e

platform is envisioned 10 become & focal point of productivity, HUB PAVILION
complementing different parties Invoived and providing common CITY has Joined tha grodn

COMBMUNITY hins ol the ik ife

facilities benefiting the productive and logistic abilities of bath O possitifity for estabEshing presence within the local communi
ty (2 the conatuction of the PAVILION az an immead!ate deslgn
mteryvention, U ean perlor as @ Bk Bebween the community wned

—
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the plenning team, provide office space and seminar rooms for the __j
—

freditional craftsmen as well as lacal start-ups and virlual businesses.

Breakitg with the modernist Uniformity of typology, the HUB will not
only be designed as production facllities, but also as a residential
building, reacting to the needs for living spaces in Amsterdam

HUB during aind even alter the entire planning prociss,

iy

Low education
@ Hgh edueation

PLAMNER Chlwer

Furthermore, the implememation of Housing enables the city planners : _; E
to sttract developers with & project within'an uprising area and to use ) \\ 4 5 ma 1

; ey 1 =
thie leverage of the building permission as a tool to accomplish the . 1 \ HEW FOLLOWER [ e |
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construction of the productlve spaces as an Ihvestment af the : e n i » IDENT'TY '\1 lm,h,__,,h,,. I .é\
developer = 1 L " =
ﬂ The lncal commimity fs very
o varietad in onggn &nd cuiira! Surinamese 3% UMEMPLOYMENT YOUTH EDUCATION

Thiz merge of typologies resultsin a hybrid eptity, the a n:I' i background of 'S people, @ MNaiive Dutch 15% UHEMELOYMENT

Instances binding them togethed
ale fonHl srganiszations, snd
thetreby 11w be banefitlal to
utllize these organiaations as
activalors and sources of
indorration lor the prlenning
prociss]

CO-PRODUCTIVE SPACE, redefining and emphasizing Bijlmermesr's
vernacular typology of productive residency

@ Antlfleans 9%
Turkisch %
Maoroeen 7%
© Other hackgrounds 32%

S

Thie HUB mvight be & chiace of Enally integrating thew (ormilly ot the working
enwinonment. Either by belng educated by craftamean lor long term o by doong s hort
Intedreghips for differerd businesses, they ain e&m some money while (NG e
oxped lenced with different typologies of production!

The pavilion will algg be the repiecenment facility for the oo
CHURCH, which 's located in one of the parking buildings at the
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CHURCH

-
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THE CRAFTMEN LEACK GLOBAL VERSUS LOCAL LOCAL FOR LOCAL SUSTAINABILITY BY MUTUALITY

The significant feature of these intangible

GREAT MODELS

The site s heir to zoning. Separated from « Firms which are deeply involved in the global

forms of production is that it has exponentially
reduced the material and physical requirements of
wortkspaces, which today,
often reduces them to the
simple object of using a
laptop. With little material
and thus very liftle space.
intangible production, abko
called cognitive production,
is found to have a much
better rafic of necessary
space o potential profit than the material modes
of production; intangible production is therefore
very competitive to keep its place in the city center

Hardware production
always requires as much
space as possible, especially
with regard foA storage and
tool uwse which cannot be
digitally  relocated. Thus,
artisans and other actors in
the secondary economy
suffer more than ever from the phenomenon of
gentiification, pushing them out fowards the

each other with dams, neighborhoods seem to
function as very distinct and introverted nonfunctio-

nal enfities.

Here, two typological great
models face each other
H-Buurt, part of Bilmermeer, o
collective housing district of
the third wave of modernity
and Bullewlk, its direct
neighbor a headguarters

district where many national and international com-
panies seftled.

A common consequence of
zoning plans is the creation of
extreme polarities leading to
the marginalization of certain
entities for economic or
social reasons. Here, the logic
of zoning applied since the
1970s, seems to have made

H-Buurt a separate, self-centered neighborhood,
with no obvious relations with neighboring districts.

peripheries.
R >
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More than a typological
opposition, here is an econo-
mic oppaosition in the produc-
five process. Bullewilk's com-
panias, with their headquar-
ter status, maintain produc-
tive relationships across geo-
graphical borders in  the
global economic market.

H-Buurt s already productive
but its economy is informal. It

¢ = tokes shape in wvarious
n ﬂ productive activities carried
.. out from home or in public

space. It can be viewed s a
network of micro productive
units spread owt homoge-
negusly  throughout the
neighborhood and communicating with each
other through small hand-te-hand transactions.

A »

economy have increasingly complex headguarter func-
tions. These firms con locate anywhere s long as they
can access a highly specialzed
network wnice secior
somewhere, most kel in o cily.
[-..)] When they hil the ground,
these global firms do need o
vast concentralion of very
material resources and service.”
Global City, Saskia Sassen, 1991.

By providing sernvices here mainly cofering and
cleaning to global companies, the few H-Buurt regisiered
businesses depend on the local presence of the giobal

i B R N marketl to sustain. Because of
the volatile charocter of global
firms explained here by Saskio
Sassen, this subgrdination is not
guarantying the susiainability of
H-Buurl's economy, neither it's
enhancement.

Qur slotement is, therefore, fo
net strengthen the economic
links betwean H-Buurt's local
businesses and the wrrounding headguarters bul rather

to offer H-Buurt o new productive centrality able o
\nEnqge its independencs and emancipalion.

The platform wil be able fo
athract productive entities by
guarantying large Inexpen-
sive areas. It will coliect as
well the arfisans rejected
from Amsterdam as the local
businesses  looking for a
productive space allowing
themm to camy out their
activity.

Through a conveigence of
physical production units
towards it, the platferm will
make the mutuality an asset
for attraction and an econe-
mic - strength capable of
confering certain indepen-
dence to it

By the means of conver-
gence and mutuglity, HUB-BUURT targets economi-
cally sustainable subsistence for supporting and

strengthening the local economy.
\\ _./f
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HUB - BUURT

f D PRANNER & o friends wilh PRODUCERS

s Physical client procimity

PRODUCERS

PLANNER now friends with DeVELOPER

s Developranis 1o be proud of

-
.‘ o emporary corporate-1D

- ba
3.000m2 m

| Sounds good. By the way, are we hifing & private invesion 10 manage the
production spaces? Wa did that for the parking buflding, it worked out ok_

¥ AR

N HUB-OFFICE
/- HUB-MANAGEMENT Wil the BOARD is in charge [or executive
decisions made within e HUB, the dey 1o STAFF
[l day busieess fs run by the HUB-ofllze. The wow

defsuit stall ik buill up an thes roles, CEO
secountant and secetary. Depending on
the fitare development of 1he HUB, the
amaunt of peopte employed might

A

ingrease. The tasks of The HUB-oflice gre
general mansgament of th faciliies,
inciuding the shared cors/tnucks, pubfic

Mimimum 3 employe es

EST 85.000 EURO

i y
L] - -

redations amd all TENAnDy Do eses,

CEQ  ACCOUNTANT SECRETARY

TOTAL EXPENDITURE

PLANMER, CITY, COMMUMNITY, DEVELOPER, PRODUCER

staitesl wiodkindy s HUB-BULURT

with il Toe
Wk this soidd

F AMMER iz now friends with BOARD

LUUCLTILL

KNON-PRDFIT ORGANISATION

Wlrd

[hee to [1s social &nd community- Lo five
charncter the HUB can be st U &% 8 M- Prrai
organtzation (NP, which 's 8 mostly tax-free
oompany typoksy nihe Netber s, snabding

it to operate sconamically aullicient. This ks

o ibte ecause of thi comimumiily-sauppan e
character of the HUB, and the tack of intention

o generate signilicant iy mone iemover than
remisdod for covering running cost. /

POTENTIAL
\PRODUCERS/
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WHAT PLATFORM FOR H-BUURT?

FACTORY:

I this platform is the idea of move-
ment that exists in the factory
archetypes of the 1%th century:
large spaces regularly reocrganized
following the principle of pianta
tipica i.e. the empty space where
structures are reduced to a mini-
mum for a minimum of obstacles to
productive forms.

OPEN SPACE:

This platform represents the rise of
production of intangible value. 1t is
indefinite and unclamped charac-
ter invites the movement, thus
allowing exchanges and sharing of
knowledge. As Francesco Marullo
explaing, the frue nature of living
work does not have a definite
spatial form and is therefore
conceived as flexible architectural
space. Today, in the age of cogni-
tive capitalism, where value
derives directly from knowledge,
open space i experiencing ifs
greatest growth and takes the
shape of a new factory.

SHARING:

i A new economic system is emer-
ging: the sharing economy™”
Jeremy Rifkin: 2014, The Zero Margi-
nal Cost Society

with the economy of sharing,
well-known factors are taken into
account, as stressed by Yann Mou-
lier Boutang (The Cognitive Capi-
talism, The New Great Transforma-
tion, 2007). Indeed, "new forms of
value creation induced by digital
work” callinto question the theories
of cognitive capital. The immate-
riglity of the computational world
reaches new degrees with the
Internet. This third place sees emer-
ging, with the search engines,
collaborative platforms, social and
solidarity economy digitized and
social networks, on unprece-
dented accessibility tfo informa-

AW A ST LAY i Sl o s,

CENTRAL SPACE - SERENDIPITY SPACE

-

" HALF STORAGE - HALF PRODUCTION

* Group-tasks
= Democratic leadership

* “NPO's for Dumimies®

Maonthly ravenus

EST 63.000 EURO

v I | \ I - ot metluat rves cpoans ol gy s
I l af Ay n end the URBAM STRATEGY GROUP are
fron el rnengn o ardd s ot bebog oomeprom s

PUBLIC SPACES

T paiatic

PUBLIC FACILITIES

Chvey ool this sy pusslie Tunetns aof The FUE 5 providiog &
platform for formal and nformal education about for the lecal
commumity and erafsonen froay beyood H-RULET
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The rent for productive spaces: in the immediate
sumrounding of H-BUURT sterts with 10£/m2. The
HUB provides procuction spesces fon maxirmur Thae
game, bt including SHARED FACILITIES In the
same price] Thereby, the assumption can be miode
that the PRODUCTIVE SPACES will be accepted on

/ The market

Seminars end lecthwes with external lecturers can be initiated and
organid by the HUB, while craismen can do workshops to
provide basic underatanding of different crgfismenships 1o
poterdial producers, or they can ke sroall numbers of 1alonied
|caks as apprentices within tha businesses,

ufits s

UNITS
Flexible in their partitioning, productive units
can grow according to the demand of the
producers. Storage and parking units will be
available both for producers and for neighbors
willing to rent storage space for their personal
use.

- .

HALF STORMGE - HALF PRODUCTION

HALF STORAGE - HALF PRODUCTION

HALF STORAGE - HALF PRODUCTION

-

HALF STORAGE - HALF PRODUCTION

HALF STORAGE - HALF FRODUCTION

i = —

E - HALF PROCUCTION

HALF STORAG HALF STORAGE - HALF PRODUCTION

RUNNING
COST

€

Energy, Waler. Maintenance

EST 10.000 EURD

i (L les prroeriEm, gt g

SHARED
FACILITIES

) §

Crane, tnucks. cammen areas

EST 10.000 EURO

Agroe] The HUB seems o ba economically Teasible,
and we manege to keep the level of rents for the

tenants lowl

N

4

Amazing guys! Hope we can move in soon! With 'Ih-‘q
rent and all the shared facilitles this seams like a -

great deal for us! a

.J.

RN UM ER

Meethly tumovar
EST 8.000 EURO

1o implemaent anmher typoiogy of produciive s

\E-:-::rfa-: goods produced ontop of the HUB

The rooftop can be partly rented o a uwhan farmmeng company,
aee within the
HUB. A oea)l rvarkel oF restauisn ooild patentin v Sell oF

Accordding 1o [ocal prices, & covedisd parking spol
can be charged with B5E per month, which regults In
a square meter price of 6.2€. Overall, the first

-/ \ phase-devalopment ol tha HUR will 15 75 unis,

QBRGHE

tion, in turn devaluing cognitive
capital for benefit of the produc-
tive potential of shared by all infor-
mation.

It is today's sharing that revalues
the productive potential,

HUB-BUURT will therefore be a plat-
form of co-productivity based on
the exchange and transmission of
know-how with constantly
renewed productive petential,
Accessible to each and every
productive  unit, HUB-BUURT's
sharing platform will be conceived
as a cenfrality borrowing the
archetypal typology of the pianta
tipica for ity flexible character
permitting exchange through
movement and therefore produc-
tivity, It will contain a panel of
shared productive facilities,
promotion space and collective
socializing areas.

H-BUURT'S PRODUCERS

Im H-Buurt, production is mainly
done from home by micro-produe-
tive units taking part in the informal
2CONoMY.

In their business development
process, informal producers have
difficult access to the purchase of
their own production space for
eCOoNQMic reasons,

HUB-BUURT therefore offers inex-
pensive and near-home produc-
fion units that encourage the
launch of activities in the formal
eCoNoMmy.

The wide range of shared facilities
allows young producers to get
access to fools and services,
inciuded in the rent, that they
would otherwise not be able to
finance and thus paricipates in
this will o accompany the launch
of an activity.

In these conditions, and thanks to
the formal flexibility offered by the
hub, the production units are
encouwraged fo incubate, develop
and perpetuate,
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HUB - BUURT %

I t I I 2 2 g EST4500m3 concrete

EST 2000.000 EURO

HOUSING PRODUCTION

i!;:i) :Eg
NEVELOPER SR

AE

EST 20.800m:2

EST 20.000.000 EURO

RO

EST 7.500.000 E

ESTS.800m:

EST 3.500.000 EURO

e

(-Iﬁ.lfa'n;, doee that meanthey are not giving ue the land if werefues to build the Prudm'ti'u'eSps.cas’:)

BUDGET LAND

. 3

Correct. But to be fair, wwe ca nhave a talk with the CITY about theamount of

: : P o] 3 % With the money generated inthe sales of theapartmant, not
housing-unitsyou nesd to compensate f o the Froduct ive Spacas! e i y anly the pre-calkeulated fase can be paid off. the remaining
= I e F il 2T HUE surpluswill be ue=d to a8 the sum the DEVELCHPHR offers to
s " = . R RESIDEMTIAL the CMY for the kind. According to the mpeliminary costcakeu-
o T 1 s - ! - lation and businees-pkn, thie 2um-would bearound
7 (Su R B It A dn TR AN, Ay Al eaBn iate Deag 3 Secording tolocal prices, housing pices vary 1.500E/m2, including the cost for the demaolition of the
EEL NG T e earigtin rking strucie.
DENELOPER, My PERCENTAGE OF PERCENTAGE OF ;";‘I‘Tﬁ;ﬁ?ﬂfgﬁcﬁgz: g”ri’e“;i:;ixuf  2A0omz _ 9 parking /
= 5 . EST 10.000.000 EURC
e il _/ 2.5900€/m2 has besn takeninto account. j 2 i ¥ 2 i

EXPENDITURE

i
H n u SI H G FRI{:E c ] } Looke like thisworked out guite well, don't youthink?

PROJECT i ,.... % . f\ By YNGR, Jlanuany 20 \
HUUSINGSALUE SRFEASIBILITY [y e g

—
_EIDEUELOPER _ J...I'J ll..

1 ¥ |

_ Chwarall 'l::l:r'_’n‘l-_
EST 35.000.000 EURO

heerall s elling waluss

EST 45.000.000 EURD

Graat! Thrilled to s== how well the o gect iz acc=pted on the market,

and howrthe HLUB will functiona.s 4 never canter for pro ducers!

TURNOVER

Same herel Aleo, wee sgwryou are looking imto other |
Eites inthe area? How e=viousare you about that?

r

Inth i oo=es of defini b E
\ % mﬁ;i”l:gsi;h it G:::-Ilrlg Ii-:iuanr;.n 4 Inde=d, we are checking on potential developments of 3 similar
DVE RV' Ew PHA SE D 1 i.si e dew_:ll:l pment, the HUB wil z:the e A character in thearea together with the CITY! [ mterested?
Thefiret phass in genersl ean be different towhat iz being displayed for
seenasa rOtotype not only for the HUB-BULURT. The basic underlaying conc=pte
HUB, but 2 leo for futee develop are va lid nevertheless The HUB should bean
ments in the area of thie character. attractive i meestment for developers and g
: The preliminary costealeultion ehould create 3 productive spacefor ] x
provided is anabetraction and craftermentandthe local commu nity of &
’ indication, but showe the potertia H-BULRT. while b2ing = waluab ke continuation by o
of HUB-BUURT of the public pluaza connecting the two future ‘-L < !
PRODUCTIVELR
RESIDEMTIAL 20.500m2 | Z0D.00D0.0DDEVRD | B3% IMWESTMENT \

HUE 5500m2 500000 EJRO | 15% IMWESTMENT S Pﬂ [: [S
TOTAL 260002 | 22 500.000 EUROD Al gn

HYBRIDITY PLAZA ACTIVATION STREET ACTIVATION ROOFOP FARMING
At the programmatic level, HUB-BUURT is the The playground, o public space designed
addition of tw o prograrms: housing and production, by the community, B o popular meeting place for HUB-BUURT & not o place of inbresding
If the superimposition of the programs makes the sport and community. 1t s accessed by bwo soft productivity, Bvery space has o productive poten-
project sconomically mokbility  lanes (bicycle, The predominantly  empty tigll Thus, the project is more

feasible, the formal applica-
tion does notresult in asimple
stacking.

HUB-BUURT is a hybrid object
in which the two prograrms
communicate  spatially by
the  central  atrivir; the
facades of the houses over
loocking directly to the latten Refarring to the oove-
red passage™, hybridiby creates o new level of
productive interioriby.

By linking programs.  the
concept  of  hybridzation
confronts the  uwses  and
makes the meeting possible.
The result is o serendipity that
multiplies the creative and
productive potential.
HUB-BUURT & therefore o
mixture: o whole composed
of identifiable but indivisible entities, the space of
s ibilities.

pedestian and slow carg],
one of which extend:s north
te Amsterdarm and south to
the rocftop park now under
construction. This landscape
axis, o true ramification of the
rooftop park extends to the
" oplayground,  passes  under
the Kaspeldreef to continue northwards accompa-
nied by the bike |lane. HUB-BUURT, by instaling on
both sides of the playground. not onl crop it but
alzo credte a new fransversal
axis — a productive axis. The
intersection of the landsca-
T ping axk and the productive
> axis thus giving the play-
around o real status of o
i public sguare. This square s
ntended to serve sz an
urban and community inter-
faoce between the access facade of the two
project builldings, extending as far as the central
infet productive spaces.

car parks and the Honey-
combs  pedestals full  of
storage spaces inhikit the
living potential of Hackwoorh
Howewver the soft mobiliby
already present on this axis
aives it a strong potential for
activity,

By proposing storage spaces
within the fwo buildings of the
project, the objective s to
empty  the roads of the
Honeycombs of their bulky. In
the long term. they will be
able  to welcome  local
services and, together with
the productive built front of

the project. maks the street alive,

than  the superposition of
houwsing on o productive
space: the roof terrace wil
gocommedate urban
agriculture in the form of
greenhouses, This productive
roofis destined to be a place
of interface between the
inhakitants. the neighbors and the producers
gathering around the vegetable garden, or of o
el

The mixing strate gy therefore
adlzo applies to the typeas of
production destined to be
[os— pa— diverse and multiple,
r— — HUB-BUURT wses to the end
— — the potentialties ard
moments of production that
he sugoests.




