
We propose to develop H-buurt by introducing a mix of 
production space and housing on the project site. We want to 
raise the quality of the area through a well-thought productive 
program, that empowers the residents of H-buurt and Bijlmer. The 
program “made in bijlmer” (MIB), is split three ways; 

- The MIB hub
- The MIB production
- The MIB distribution

The point of the program is to make it easy for single residents 
as well as local corporations and existing companies to start up 
business in H-buurt. Branding H-buurt as a start-up community, 
will inspire a sense of pride within the residents and continuously 
contribute to the development of H- Buurt and Bijlmer. The 
program is clarified in the following diagram.

To fund MIB, a reasonable amount of housing is added to 
the project site. In conjunction with the MIB buildings the new 
housing enhances the quality of existing, and creates new, urban 
spaces. The new buildings respect the aesthetics of the Bijlmer 
masterplan, and adds contemporary social elements that raise 
the quality of the housing, the new production facilities, and the 
surrounding urban space.
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MIB hub fosters 
entrepreneurship by branding 
Bijlmer as a startup community, 
and helping people help 
themselves

The MIB production spaces 
are extrovert and flexible, and 
can house minor as well as 
major production facilities, to 
accomodate varying need for 
space, as a business grows.

The main point is to streamline the 
logistical part of the businesses, 
leaving plenty of time for 
production and development, 
making it easier to startup and 
run a new business.

Amsterdam H-buurt

02. workshops01. city planning

municipality

MIB production facilities are 
placed at ground floor in 
existing and new buildings to 
create an open, lively and 
productive area. Bullewijk 
boulevard is introduced as 
a social productive street 
connecting the metro and 
Nelson Mandela Park.

M MM

MIB hub is placed adjacent 
to the major infrastructure, 
and connects MIB with Bijlmer. 
The hub services the new MIB 
production facilities as well as 
home businesses developing 
throughout Bijlmer.

MIB distribution storage 
is placed adjacent to 
Karspeldreef favouring 
logistics. Markets are placed 
adjacent to Bullewijk 
Boulevard to enrich the city 
space.
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architect
architect
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Refinement strategy - 2018

03. MIB at H-buurt

The MIB hub is a catalyst for business start-ups. The 
hub is serviced by the municipality in cooperation 
with locals, providing help and knowledge for 
people wanting to start a business within the MIB 
structure. Furthermore, the MIB hub contains basic 
meeting rooms, workshop spaces and production 
facilities, available for small businesses, that have 
not yet access to such functions. 
The hub doubles as a community house, hosting 
larger events rooted in H-Buurt and Bijlmer. The hub 
is a vibrant place buzzing with talk, and productive 
activity. People of different age and background 
criss-cross, share ideas and gain from eachother.

The MIB production spaces are extrovert and flexible, 
and can house minor as well as major production 
facilities, to accommodate varying need for space, as 
a business grows. New production spaces are added 
to the project site, and the surrounding ground floors 
are transformed into production space to further 
activate the project site. Lastly every existing apartment 
is perceived as potential production space, as every 
resident can start up a home business.

Established companys from within or 
outside Bijlmer, will be able to rent large 
production spaces at a favourable rate. 
In turn the companys are encouraged 
to employ locals as they grow.

Major businesses from within or outside 
Bijlmer are encouraged to employ 
locals. The MIB hub connects the local 
worksforce and the businesses.

The MIB hub will provide cheap 
startup loans, controlled and 
distributed by a local financial 
institute.

A flagship store in the center of 
Amsterdam promotes the MIB concept, 
and creates a strong connection 
between the different parts of the city. 

A common webshop 
makes it easy to make 
the products widely 
available.

A market will boost the presence of 
MIB locally, and further activate the 
project site, by inviting outsiders to 
the area.

As a home business grows, minor production 
spaces will be available in the existing ground 
floors and the new producition facilities. The minor 
productions spaces also house small established 
businesses or coop startups

Potential local entrepreneur 
wating to start or grow a 
business.

Group of local residents 
wanting to start or grow a 
coop business.

established companies from within or 
outside Bijlmer looking to expand, can 
setup shop within the MIB structure, 
provided space is available.

Perhaps the most dominant and important part of 
the MIB production is the home business. Serviced 
by the MIB hub everyone can startup a business in 
their living room. Everyone is an entrepreneur.

The MIB distribution is a logistical structure 
supporting every business enrolled in the MIB. The 
structure consists of storage, transportation and 
sales. The main point is to streamline the logistical 
part of the businesses, leaving plenty of time for 
production and development, making it easier to 
startup and run a new business.
Furthermore, pooling the resources af every 
business, that is part of the MIB, makes it possible 
to run webshops, stores and markets promoting 
the new businesses, and the MIB brand.

All involved actors participate in workshops, 
to develop the concept and contents of 
MIB and to refine the integration of MIB at 
H-Buurt specifically. The following proposal is 
the first draft.

Following Europan14 the 
overall strategy is refined in 
coorporation with Amsterdam 
municipality.

M.I.B. distribution manages
the logistics from storage
to sale and trasportation.
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“Local and 
new companies 
from the outside 

can be part
 of M.I.B.”

“skilled local 
people can 
start up a 

work collective”

“A local with a 
good idea can 

get help to 
start up their 

own business”

M.I.B. HUB is a 
servicecenter that 
provides guidance, 

network and 
workshops on how to

start up and 
run a business.

M.I.B. Production is 
flexible workspaces 
that makes it easy 

for all size of business
 to start up and expand.

???

“You can start your 
business from home,

and get help with guidance,
networking and sales

in the M.I.B. HUB”

“After you have the 
possibility to rent space 

in M.I.B. to start up 
your own minor

 production”

“Companies can 
be part of the M.I.B. 

if part of their 
workforce is 

locally based”

MICRO LOAN

M.I.B. offers
through the
municipality
micro loans

for those who
wants to start up

a business

“Through an 
internet based 

platform products 
can be sold

and trasported to
around the world” 

M.I.B. Distribution 
manages the logistics 

from storage to
 sale and trasportation as 
M.I.B. as product brand 

in itself.

“The products can 
be transported to

and sold in 
different stores 

under the 
M.I.B. brand”

“The products can 
be sold on a local 

market” 

productive cities
made in bijlmer

Common and private roof terraces 
connect production and housing and 
creates an atractive stepping landscape 
of green

A flexible internal structure allow for minor as 
well as major production. The differentiated  
production foster a diverse atmosphere, and 
allow businesses to network and learn from 
eachother. 

Rough concrete slaps supports heavy duty 
production, and creates an alternative 
unpolished atmosphere.

Open facades and flexible shutters 
allow the production to extend into 
the surrounding urban space. 

!

!
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view playground from Karspeldreef

05. composition04. business model

+

Seduction strategy - 2019

06. housing types 07. proposed typology 08. alternate typology

area scheme:
(proposed m2) 
 
total m2 incl. parking:
55.400 m2 

Based on previous workshops, the 
municipality, the architect and potential 
developers define how lucrative 
housing should be integrated to fund 
the development of MIB. The following 
proposal is an initial draft.

To accomodate the need 
for funding, housing is added 
to the MIB program at a 
proposed ratio of 1:3. The 
housing is planned as a 
ratinonal structure, to control 
building costs. 

A mix of home owned, 
market rental and student 
housing is introduced to 
foster diversity, and to 
accomodate the actual 
demands in the area.

In conjunction, the MIB 
facilities, the new housing 
and the existing buildings 
forms clearly defined 
cityspaces with a variety 
of qualities.

The MIB production facilities 
are based on a clearly 
defined loadbearing grid. 
Hence, a variety of housing 
layout are possible, should 
the need arise.

The MIB hub is placed adjecent to the major 
connections of Bijlmer exposing the concept to every 
passer-by, and making the Hub highly accesible. The aesthetics of the new buildings resemble the 

existing context, while adding contemporary social 
elements, that further benefits the the residents, 
and the surrounding urban space.

The project recognizes and respect and the existing 
urban space. In conjunction with the existing buildings, 
the quality of the existing urban space is enhanced, 
and new urban spaces are introduced.

private terraces

common terraces

safe underpasses

active facades

the MIB hub space

MIB:

MIB production:
5.370 m2

MIB hub:
1.300 m2

MIB distribution:
4.200m2

total: 
10.870 m2

parking:

parking basement 01:
6.910 m2

number of P:
300

parking basement 02:
7.825 m2

number of P:
340

total number of P:
640

housing

home owned:
15.560 m2

student & market rental:
14.230 m2

total:
29.790 m2

new playground

common terraces

storage & parking 
access by truck/car

skylight access
to parking

bullewijk boulevard
At the top floors of the home 
owned housing, private terraces 
will be oriented towards the 
courtyard. Furthermore, all 
homeowned apparments 
will have a private balcony/
wintergarden and acces to 
large common terraces. The 
extraordinary appartments will 
meet the local demands for high 
quality housing.

The structure of the student 
and market-rental housing is 
penetrated by common terraces 
exposing the social life of the 
buildings. The common terraces 
add a lot of quality, to the basic 
appartments.

All underpasses will be activated 
by adjacent stairscapes and 
alleys of trees. At night time the 
tunnel surfaces will be lit up, by a 
lightting scheme mathing the rest 
of the MIB.

All along Bullewijk Boulevard, the 
active facades of the production 
spaces will give the urban life 
of H-buurt a unique character, 
inviting people to come to the 
area and experience production 
on first hand. 

At the crossing of the major bike 
routes, the MIB hub will unfold an 
active corner space in relation to 
Bullewijk Boulevard and the new 
playground.

The architectural proposal 
respects the area of the existing 
playground. It is crucial that a 
area lift is added in collaboration 
with the local inhabitants of 
H-buurt simultaneously with the 
new built structure.

semi-private common terraces 
placed on top of the production 
halls, will invite the residents out 
in to the productive courtyards 
and activate the space during 
morning, midday and evening
hours!

All heavy traffic access H-buurt 
from the elevated Karspeldreef 
via starage drop offs and parking 
ramps to improve the pedestrian 
life around Bullewijk Boulevard. 

All parking of H-buurt will be 
placed in basements underneath 
the production facilities. In the 
middle of the basement a big 
atrium garden functions as the 
main access spot. Along the 
housing structure, elevators and 
staircases will also be available.

In continuation of the planned 
Spoorpark (2020) a social 
productive boulevard will invite 
locals to participate in the 
urban design. On designated 
community plots along a walk 
and bike path people can 
establish urban gardning, sports 
and homemade hangouts.
The boulevard is wide enough 
to serve the potential need for 
service and rescue.

A
M D

Student housing 
and market-rentals

Home owned

courtyard

courtyard

boulevard

alternate housing layout

boulevard
playground

75% housing

25% production

02

01

MIX!!!

“we want to build 50.000 
new homes before 2025, 
and we want to introduce 
cheap rental space for 
vibrant production in the 
city generating local jobs”

“housing is lucrative, 
cheap rental space is not. 
It is necessary to build a 
reasonable amount of 
housing, in order to fund 
cheap rental space”
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view boulevard towards metro

09. design guidelines and masterplan
scale:
we introduce the medium rise scale to foster 
a strong and beneficial connection between 
production and housing, and to create urban 
spaces, that favour the human scale

productive courtyards:
the courtyards are the centerpieces combining 
production and housing in a new typology 
remenescent of the 1900’s unpolished productive 
courtyards.

storage:
storage is placed 
at ground level as a 
transistion between 
Karspeldreef and 
courtyards

parking basement:
parking is placed underground to maximize 
recreational space at ground level

parking access:
atrium garden acts as a green focal point, 
and connects parking area with ground floor

bullewijk boulevard

courtyard

high rise

karspeldreef: level +1

sunny urban spaces:
a broad boulevard
and courtyard offers
attractive urban spaces

safety:
open and active groundfloors 
and visible street lightning 
reduce unsafe areas and foster 
security

existing groundfloors are transformed 
to minimize “dead space”

noise reduction
the courtyard typology reduces impact 
of traffic noise in urban spaces 

Section 1:500

Implementation strategy - 2021-2025

10. production as area lift
MIB brands H-Buurt and Bijlmer, and creates a strong 
sense of community. Everyone is an entrepreneur. 
The MIB can be introduced as concept throughout 
Holland and Europe to lift certain areas bringing 
production closer to the city centers.

Following the refinement and seduction strategy, 
the municipality and the architect refine the 
proposal. Design guidelines are formulated to 
ensure a healthy balance of program, and 
the quality of the urban spaces. The following 
proposal is an initial draft, describing our 
observations, opinions and conclusions. 

The existing groundfloors are transformed 
to active the surrounding urban space. 
New connections between the Boulevard 
and the park are introduced.

Community plots will be developed autonomously, 
and inspire a sense of ownership of the new urban 
spaces.

Areas surrounding the 
production spaces are 
well-lit and active.

Large common terraces expose 
the social life of the residents 
enriching the urban space.

Open facades creates a strong 
connection between the 
housing and the urban spaces, 
and higtens the security in the 
area.

local market

parking acces

housing acces

common terraces

new connections

existing storage

Flow

community plots

flexible production 
halls

home business

minor production

major production

extended production 
spaces

Some of the flexible halls can 
be used as local markets to sell 
the products of the MIB. The 
markets are placed between the 
boulevard and the courtyards to 
further activate the urban space.

Atrium gardens will act as a 
skylights providing all inhabitants 
of H-buurt a safe and visual 
access to and from the parking, 
ascending at the center of the 
active courtyards!

In the area Between the new 
production halls, transparent 
staircases and elevators will be 
placed connecting the parking 
basement, the productive street 
level and the new housing.  

From common rooms at level 2, 
residents can access common 
terraces, connecting the the 
housing and the productive 
courtyards.

To improve the accessibility of 
the new productive area, new 
active connections will penetrate 
the ground floor of the existing 
high rise. 

The existing storage of the 
groundfloor will be placed in the 
back of the existing structure and 
insure active facades towards 
Bullewijk boulevard.

Wide passages between the 
boulevard and the productive 
courtyards allow people to pass 
freely between the production 
halls experiencing the different 
urban spaces. The area is lined 
with open facades, and safely lit 
up at night.

At the designated plots, locals 
can build their own urban 
hangouts, plant small fields of 
flowers and vegetables or play 
ping pong against each other! 
The area wioll be developed 
autonomously, and inspire a 
sense of ownership of the new 
urban spaces.

The new production halls, are 
based on a flexible grid and can 
be divided in different sizes of 
production with the possiblity 
to expand. A service core will 
provide sanitation, kitchen and 
minor storage facilities.

For many locals a home business
in the kitchen or the living room in 
collaburation with MIB is the first 
step towards a successfull business. 
Everything from food production to 
handcraft could happen, backed 
by the MIB structure.

After a successfull home business 
the entrepreneur can rent a 
minor production space, bringing 
the business to the next level.
The minor production spaces are 
flexible in size and offer a great 
stepping stone as a business 
grows.    

The new production facilities 
can house major production 
companies like breweries or jelly 
factorys. The MIB offers affordable 
and flexible facilities, and in turn 
encourage the companys to 
employ locals, as they grow.

The flexible shutters of the facade 
allows the production ,visually 
and physically, to extend into the 
surrounding area!
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